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1. Purpose 
 

1.1 This report provides Members of the Health and Wellbeing Board with an 
update on Better Care Fund (BCF) planning for 2017-18 and 2018-19. 

 
2. Recommendations 

 
2.1 Members of the Health and Wellbeing Board are asked to: 

 
 Note the delay in the publication of the Better Care Fund Policy 

Framework and the Better Care Fund Planning Guidance. 
 
 Agree that that an additional meeting of the Health and Wellbeing Board 

be arranged, as soon as the deadline for submission of the plan is 
known so that it can be reviewed and signed off by the Health and 
Wellbeing Board prior to submission to NHS England. 
 

 
3. Strategic Context 

 
3.1 The Health and Social Care Act 2012 requires Health and Wellbeing Boards to 

encourage persons who arrange for the provision of any health or social 
services in the area to work in an integrated manner, for the purpose of 
advancing the health and wellbeing of the area. 

 
3.2 The Care Act 2014 amended the NHS Act 2006 to provide the legislative basis 

for the Better Care Fund.  It allows for the mandate to NHS England to include 
specific requirements relating to the establishment and use of an integration 
fund.   

 
3.3 The Government’s Spending Review in November 2015 announced a 

requirement for all areas to have a plan for integration between social care and 
health by 2017, to be implemented by 2020.   

 
3.4 The Better Care Fund (BCF) is a joint health and social care integration fund 

managed by Lewisham Council and Lewisham Clinical Commissioning Group. 
The strategic framework is set out in the national BCF policy framework and 
planning guidance.  

 
 



 
 

4. The Better Care Fund Policy Framework and Planning Guidance 
 
4.1 The Department of Health and the Department for Communities and Local 

Government are in the process of finalising the Policy Framework for the 
implementation of the Better Care Fund in 2017-18 and 2018-19.  The Planning 
Guidance, jointly developed by the LGA and NHS England, is also in the 
process of being finalised.  The Policy Framework and Planning Guidance have 
not yet been published and the publication date has not been confirmed.   

 
4.2 A national webinar led by the NHS England Better Care Support Team, was 

held on 15 December 2016 to provide an update on the latest position.  The 
webinar can be accessed via the Social Care Institute for Excellence (SCIE) 
website.   Although the BCF plan requirements have not yet been received, 
the webinar has indicated that:  

 
(a) The number of national conditions will be reduced from 8 to 3. These will 

be: 

 A jointly agreed plan, approved by the Health and Wellbeing Board. 

 Maintenance of social care funding 

 A ring-fenced amount for use on NHS commissioned out of hospital services.  

  
(b) Narrative plan requirements will include: 

 An overall vision for health and social care, including the model for integration 
and how the plan will move services towards a more community based 
preventative approach. 

 A coordinated and integrated plan of action for delivering the vision, 
supported by evidence.  

 A clear articulation of how the plan will meet each national condition. 

 An agreed approach to risk management, including financial risk 
management and, where relevant, risk sharing and contingency. 

  
(c) The four national metrics will remain unchanged: 

Plans will need to outline agreed targets for each of these and plans to deliver 
against them. They are outlined below: 

 Non elective admissions 

 Admissions to residential care homes 

 Effectiveness of reablement 

 Delayed transfers of care (DToCs) 
 

(d) The planning template will capture the following information: 

 Funding contributions 

 The spending plan 

 The four national metrics 
 

(e) The planning assurance process will include ensuring that plans include: 

 Evaluation and review of schemes to ensure they represent best value for 

patients and for the local system.  

 A description of how the BCF plan links with the wider STP footprint 

ambitions. 

http://www.scie.org.uk/integrated-health-social-care/better-care/webinars/


 Robust DToC plans which: 

- are clearly linked with A&E delivery board targets 

- address the whole local system including acute, community, mental health 

and learning disability beds  

- include work with providers to ensure that residential, nursing home and 

domiciliary care capacity meets local needs 

 
5. BCF Plan 2017-18 and 2018-19 
 
5.1 The BCF Plan 2017-18 and 2018-19 will be an evolution of the 2016/17 Plan 

and, subject to the policy framework and planning guidance, is expected to 
continue to fund activity in the following areas:    
 

 Prevention and Early Intervention  

 Primary Care including supporting extended access to GP services. 

 Community based care and the development of neighbourhood care 
networks 

 Enhanced Care and Support to reduce avoidable admissions to hospital and 
to facilitate timely discharge from hospital. 

 Estates and IMT  
 

6. BCF Timetable 
 

6.1 It was anticipated that a draft BCF submission would be required to be submitted 
to NHS England in January 2017, with a final submission by February/early March 
2017. However, this timetable has slipped further and recently officers were 
informed that there was an ongoing delay to publication.  

 
6.2 This delay in the publication of the Policy Framework and Guidance is likely to 

result in a tight timetable for submission of our local Better Care fund Plan and 
officers expect that approval and sign off of the plan will fall in the period between 
this meeting of the Health and Wellbeing Board and the next.   Members are 
asked therefore to agree that an additional meeting of the Health and Wellbeing 
Board be arranged, as soon as the deadline for submission of the plan is known 
so that it can be reviewed and signed off prior to submission to NHS England. 

 
6.3 In the meanwhile, a review of the 2016/17 BCF plan is taking place and a first 

draft of the 2017-18 and 2018-19 plan is being prepared addressing the key areas 
as set out in the webinar.  

 
7. Governance 

 
7.1 The BCF arrangements are underpinned by pooled funding arrangements with 

a section 75 agreement. (A section 75 agreement is an agreement made under 
section 75 of the National Health Services Act 2006 between a local authority 
and an NHS body in England. It can include arrangements for pooling 
resources and delegating certain NHS and local authority health related 
functions to the other partner). 

 
7.2 The Section 75 Agreement Management Group (Adults) oversees the 2016/17 

BCF Plan and will also oversee the 2017-2019 BCF Plan and expenditure.   
 
7.3 The BCF plan for 2017/18 and 2018/19 must be signed off by the Health and 



Wellbeing Board.  
 

8. Financial Implications 

 
8.1 There are no financial implications arising from this report. Monitoring of the 

activity supported by Better Care Funding continues to be undertaken by the 
Section 75 Agreement Management Group (Adults).  

 
9. Legal implications 

 
9.1 As part of their statutory functions, Members are required to encourage persons 

who arrange for the provision of any health or social services in the area to 
work in an integrated manner, for the purpose of advancing the health and 
wellbeing of the area, and to encourage persons who arrange for the provision 
of health-related services in its area to work closely with the Health and 
Wellbeing Board. 

 
9.2 Where there is an integration of services and/or joint funding, then this is 

dealt with under an agreement under Section 75 NHS Act 2006 which sets 
out the governance arrangements for the delivery of services, and where 
relevant any delegation of functions from one party to another and the respective 
budget contributions of the local authority and the CCG in relation to the 
services. 

 
10. Crime and Disorder Implications 
 
10.1 There are no specific crime and disorder implications arising from this report or 

its recommendations. 
 
11. Equalities Implications 

 
11.1 Although there are no specific equalities implications arising from this report, 

Equalities Analysis will be undertaken where necessary to inform the BCF 
plan. 

 
12. Environmental Implications 

 
12.1 There are no specific environmental implications arising from this report or its 

recommendations. 
 
13. Conclusion 

 
13.1 This information report provides an update on the Better Care Fund and invites 

members to agree the recommendations set out in paragraph 2.1. 
 
13.2 If you have problems opening or printing any embedded links in this document, 

please contact stewart.snellgrove@lewisham.gov.uk (Phone: 020 8314 
9308) 

 
13.3 If there are any queries on this report please contact sarah.wainer@nhs.net 

mailto:stewart.snellgrove@lewisham.gov.uk

